
Build Better Brains through Understanding and Connection 
April 24th, 2024 (1:30-2:30pm)

Facilitator: Kristin Lorino & Erin Lausten
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● Educational Consultant for CESA 6 for 18 years working 
with the Autism Program Support, Alternative Education 
Center and Social Emotional Learning Center.

● Values: Dignity, Kindness, and Compassion
● Current Books: For Work: The Boy Who was Raised as a 

Dog: by Bruce Perry and Maia Szalavits For Fun: The 
Rebound, by Leeanne Slade

●
●
●
●
●

●

Coach/Consultant

Social Emotional 
Learning Center

Erin 
Lausten



It’s nice to meet you!

Kristin Lorino, Ed.S
Consultant | SEL Center

School Psychologist

Mom/Wife/Family Member
Athlete

My happy place is on the 
lake in the sun

I splurge on good food

~School Psychologist

~Leadership, coaching & consultative 

experience in Special Education, Mental 

Health, Multi-level Systems of Support





NORMS FOR PARTICIPATION  

• Be open to new learning

• Share seamlessly, steal shamelessly

• Normalize the feeling of discomfort/non-closer



Learning Targets: Overview

● Develop awareness of adverse and positive childhood experiences 

● Understand the Brain State Model

● Recognize that “how you show up” makes a difference



Who are 
YOU?

Elementary (PreK-4)

Middle (5-8)

High School (9-12)

Principal

Support Staff

Rural School

Urban School



What Informs our 
Thinking? 
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10 CORE BELIEFS
“Kids do well if 
they can.” (Ross 
Greene)

Positive 
relationships are 
necessary in 
order for anyone 
to thrive. American 
Psychological Association)

Every person is 
deserving of 
others who 
assume 
positive intent. 
(Yale Leadership 
Expectation)
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Every person 
deserves to 
have their 
dignity 
recognized 
and affirmed.



Trauma Lens
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 Positive Childhood Experiences



        Positive Childhood Experiences
         The ability to talk with family about feelings.

       

        The sense that family is supportive during difficult times. 

         The enjoyment of participation in community traditions.

           Feeling a sense of belonging in high school.

1. Feeling supported by friends.
2. Having at least two non-parent adults who genuinely 

cared.
3. Feeling safe and protected by an adult in the home.



Positive Childhood Experiences
            Feeling supported by friends.

  Having at least two non-parent adult who genuinely care.

Feeling safe and protected by an adult in the home.



BRAIN STATE MODEL



Youtube video link: https://www.youtube.com/watch?v=hMyDFYSkZSU 

http://www.youtube.com/watch?v=hMyDFYSkZSU




Reflection - Adult Perspective  

● What are the behaviors that “activate” your 
emotional response system?

● How do you know when you’ve been activated?

● What strategies do you have when you become 
aware that you’ve been activated?



                          ADULTS are the Intervention  



You are the Intervention! 
Recognize what brain state you are in

Understand the questions that needs to be 
asked/answered in each Brain State

Be the regulated person in the situation.

Use safe actions and language



Building Relationships

“The research on the most 
effective treatments to help child 
trauma victims might be 
accurately summed up this way: 
what works best is anything that 
increases the quality and 
number of relationships in the 
child’s life.”
- Bruce Perry, MD, PhD





Bid for connection:

Any attempt a person 

makes to connect with 

someone else.

Reframe Our Thinking



 



How Do We Develop Connections?



Feel Seen, 
Heard, and 

Valued

Give & Receive 
without 

Judgement

Grow and Gain 
Strength from 

the 
Relationship

Connection
(Positive Energy that Exists Between People)

*Dr. Brene Brown (Atlas of the Heart)



Connections:

https://docs.google.com/document/d/1WD_w8X-gtWwO81NBPGNKuLNlmwN3ujxz7C9NOwkB0PE/edit


Click for video link

How many marbles 
do YOU have left?

https://drive.google.com/open?id=18ZNfk0CdJ2vNrYSxbdOJFmzGkj81PyE7
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What is one action step
 YOU will take based on the 

learning today?



Social Emotional 
Learning Center

Explore CESA 6!

https://www.cesa6.org/services/sel/overview.cfm
https://www.cesa6.org/services/sel/overview.cfm


Link 

https://drive.google.com/file/d/1Ot-VyeE7lm0OM00duJXWhu1bROOGGwYj/view?usp=sharing
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THANK 
YOU!

Kristin Lorino           
klorino@cesa6.org
920-236-0897

If you have any additional questions, please feel 
free to reach out.

Erin Lausten           
elausten@cesa6.org  

mailto:athomson@cesa6.org


Please take a moment to fill out your Feedback Form for today’s session. 

Our goal is for 
those we serve

to feel cared for, 
valued, & 

respected. 

If for any reason we 
fall short of that, 

please let us know. 

Thank 
you!

We’re rooting 
for you!


