MILWAUKEE ARCHDIOCESAN
PRINCIPALS’ ASSOCIATION

MAPA FORUM

“A Bridge to Better Performance Evaluations — It Starts with Us!”

The essence of the forum is going to be about the preparation for an evaluation, successful tools to use, and
the delivery. The delivery component will focus in on the emotional intelligence of the supervisor and the
recipient especially managing the reactions to information shared in communication.

Speaker: Kathryn Weber, PHR, SHRM-CP - Kathryn has been certified as a professional in Human Resources

since 1997. Subsequent to obtaining her degree in Finance at UWM, her career at Mercer
Human Resources Consulting stemmed nineteen years. At the time of her departure in
2006, through 2009 she was involved in mergers and acquisitions bringing consistency to
performance management planning.

Currently she owns and operates Strategic Solutions in Performance Management

LLC. Clients of Strategic Solutions look to Kathy for expertise in retaining, engaging,
evaluating and developing their workforce. Her expertise in performance management
plan design and implementation has led to the founding of an alternative solution, referred
to as the Framework for Improving Teamwork program.

Kathryn is a preferred partner of Halogen Software — an industry leader in talent management. Strategic
Solutions in Performance Management LLC is an accredited business of the Better Business Bureau.

Why come to the forum? Because MAPA feels that this forum is so important for principals to learn about
new ideas and thoughts about evaluations with our teachers and staff members. The forum is provided for
you at NO COST!! There will be snacks and beverages available.

Presidents, Principals, Assistant Principals, and Dean of Students are invited to attend the forum!

If you are interested in coming to the forum, please let Cheryl Jaeger, St. Peter Catholic School
Principal/Marketing Director, know by Tuesday, February 21 by contacting cheryl.jaeger@stpeterslinger.org

Please indicate your full name, school name and position.




